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SAIL KIT COMPONENTS 
The Portland Pudgy sail kit consists of a rudder/tiller assembly, two leeboards, and a sail assembly. (Letters 
in parentheses refer to photo on following page.)
    

Rudder/Tiller Assembly 
• Kick up rudder and rudder post with two pintles. (See A, next 

page.)  Rudder should be down, in vertical position when sailing. 

• Tiller with stainless steel tiller/rudder post connector (B.). 
• Two gudgeons on back of boat (top and bottom). Screws 

and/or bolts supplied. (If ordered with boat, installed at factory). 

• Pintle retaining clip (secured over top gudgeon).  
• Two Leeboards (standard or performance): 

o Standard (C.): A ball stop fastened to the top of each 
standard leeboard keeps it from falling through the slot. 

o Performance (D.): Performance leeboards are longer.  A 
bend prevents it falling through the slot. Velcro straps 
provided for stowing leeboards under middle seat. 

• Swivel lock at the top of each leeboard slot holds leeboard in 
place in capsized boat (pre-installed on basic boat).   
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Sail Assembly 
(Letters in parentheses refer to photo at right.) 
• 40.9 sq. ft. sail, with window, plus outhaul line (E.) 

• 28 ft. mainsheet w/one Harken block (F.) 
• 4 ft. downhaul  (G.)  
• Gaff, which fits into top of mast (H.) 
• Two-section, two-position telescoping mast with snap 

button (I.)  

• Telescoping boom with snap button, yoke, jamb cleat 
for out haul, and guide loop for mainsheet (J.) 

• Traveler line with ball stop (K.) 
• Jamb cleat for traveler, mounted on inside wall of boat 

above rear seat. (If ordered with boat, installed at 
factory.)  
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SAILING THE PORTLAND PUDGY 

 

The basic principles for sailing the Portland Pudgy are the 
same as for any small sailboat. However, give yourself time 
and you will discover the unique qualities of the Pudgy—its 
responsiveness, stability, fun, and safety.   
It is most effective to sail the Pudgy while sitting on the floor 
of the boat. As with any small sailing dinghy, distribution of 
passengers’ weight is important. Generally, try to keep your 
weight and your passengers’ weight more or less centered 
between fore and aft. Flip the middle seat into its forward 
position, so you can be centered, leaning back against the 
windward side of the cockpit. As you come about, shift your 
weight around to the other side so that you are leaning again 
on the windward side, still near the middle seat.  (A floor and 
back cushion make sailing more comfortable.)  
When coming into the wind, make sure the leeboards 
are all the way down. Do not pull the sail in much more 
than the over the aft quarter, and sit slightly forward of 
center. The Pudgy does best in a stiff wind, so in light 
wind, it’s a good idea to keep your oars shipped using 
Method A (see Basic Boat module) in case of 
doldrums. 
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ASSEMBLING AND ATTACHING THE RUDDER TILLER 
ASSEMBLY AND INSTALLING THE LEEBOARDS 

 

When on the water, before you set 
the sail assembly, you must attach 
the rudder/tiller assembly.  
Always install the rudder and 
tiller first, because it is crucial 
that you be able to take control of 
the boat immediately when the sail 
is in place.  

CAUTION: The leeboards should also be put in place immediately when you set sail, but it is very important 
that you only put the leeboards down when you are in deep enough water. Otherwise, if you run 
aground, the leeboards will jam up against the leeboard slots, potentially causing serious damage to your boat. 
For the same reason you should be careful of sandbars, underwater rocks, or other objects. Advise children! 



Assembling Rudder/Tiller and Attaching Leeboards 5 
  

 

Rudder/Tiller Assembly  
The photo at right shows the rudder/tiller assembly in middle 
position (for shallow water only). The assembly consists of: 

• Kick-up rudder and rudder post with two pintles 
• Tiller w/stainless steel tiller/rudder post connector 
• Two gudgeons for back of boat  
• Pintle retaining clip (secured over top gudgeon).  
Setting Up the Rudder/Tiller Assembly  
The steps in attaching the rudder/tiller assembly are: 
Step A. Install gudgeons. 

Step B. Attach the tiller to the rudder post. 

Step C. Attach the rudder/tiller assembly to the boat. 

These steps are detailed in the following pages. 
CAUTION: The rudder assembly will sink unless attached to 
the tiller. Be careful.    
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Step A. Installing Gudgeons  
If gudgeons are not pre-installed at the 
factory, follow these steps.  

1. TOP GUDGEON: Place the top 
gudgeon over the screw holes and 
place the wire pintle retaining clip 
over it. The retaining clip should be 
facing up and out. (See drawing.) 

2. Hand screw the retaining clip and top 
gudgeon in place with the two 
gudgeon screws supplied. Hand 
tighten them snugly, but do NOT 
strip threads.  

3. BOTTOM GUDGEON: Use 
gudgeon as guide. Drill 2 small holes 
the size of the bolts, and through bolt 
the gudgeon in place. Tighten tightly. 
(There is no retaining clip.)  
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Step B. Attaching the Tiller to the Rudder  
1. If the rudder is folded up in storage position, push down the rudder so 

that the rudder post is exposed. 
2. In one hand, hold the rudder post upright.  
3. In the other hand, hold the tiller vertical, with the handle up, so that the 

bottom opening of the stainless steel tiller/rudder post connector is 
facing the slot at the top of the rudder post.  

4. Push the stainless steel connector into the rudder post slot, so that the 
pin inside the connector engages in the rudder post slot.   

 

5. Push forward until the connector stops. 6. Hinge the tiller handle forward (away from the rudder) 
until it is horizontal. It is now locked in position 

  

Note: It is best to attach or detach 
the rudder post inside the boat. 
Unless it is attached to the tiller, the 
rudder will sink.  
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Step C. Attaching the Rudder/Tiller Assembly to the Boat 
If you are in shallow water or aground, the rudder must be 
“kicked up”—either all the way up in its storage position, or in 
its “L-shaped” position, with the rudder perpendicular to the 
rudder post. 

1. Slip the pintles of the rudder post into the gudgeons (on 
motor mount and on back of hull 

2. When you slip the top pintle into the top gudgeon, the 
retaining clip should slip over the pintle. It may need to be 
nudged gently into place over the pintle.  

3. When you are in deep enough water, push the rudder all 
the way down to its vertical position. This is the position 
most effective for sailing. 

Note: It is important that you fasten the pintle retaining clip 
in place. Without it, the rudder can be disengaged from the 
pintles. 
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Removing and Stowing the Rudder/Tiller Assembly 

1. Push back the retaining clip on the top gudgeon so that the pintle is free of the retaining clip. Then pull 
the rudder/tiller assembly up so that the pintles come out of the gudgeons. 

2. When safely inside the boat, detach the tiller and connector from the rudder post. Do this by reversing 
the steps described in Step B. Attaching the Tiller to the Rudder, page 5.  

3. Fold the rudder up into storage position—so the rudder is parallel to the rudder post.  
4. Store the tiller with connector in the rear access hatch. For accessibility, put it into the hatch after you 

have stowed the sail assembly. Place it on top of the sail assembly.  
5. Stow the rudder (along with the standard leeboards) under the rear seat and hold them in place with a 

bungee cord. Clip one end of the bungee to the pad-eye above the drain, then pass the other end of the 
bungee up through an outer hole in the rear seat, across the rear seat, and down through the other outer 
hole to the pad-eye above the drain, where you clip it in place.  

6. If you have performance leeboards, store them under the middle seat with the two Velcro straps 
supplied. Be aware that storing the leeboards under the middle seat partially blocks the handholds in the 
seat. 

Note: For instructions on stowing the sail assembly, see page 24. 
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Leeboards 

 

Only put the leeboards down when you are in deep 
enough water. Otherwise, if you run aground, the 
leeboards will jam up against the leeboard slots, potentially 
causing serious damage to your boat. For the same reason 
you should be careful of sandbars, underwater rocks, or 
other objects. Make this clear to anyone who sails the 
Pudgy.  
Installing the Leeboards 
With the standard leeboard, after you have made sure 
that the cord and plastic ball stop at the end of the 
leeboard cord are secured, and that you’re in deep 
enough water, simply drop the leeboard into the 
leeboard slot. The leeboard should go all the way down 
into the slot, allowing the ball stop to hold the leeboard.  
The performance leeboard is dropped into the 
leeboard slot, and a bend at the top of the leeboard 
keeps the leeboard in position. There is no ball stop.   

Locking the leeboard in place. For either type 
of leeboard, rotate the swivel lock at the top of 
the leeboard slot. (The swivel locks serve to lock 
the leeboards in place, so that if the boat were to 
capsize, the leeboards would not fall out.)  

• In the performance leeboard, the swivel lock fits 
into a hole in the leeboard.  (See photo, above.) 

• In the standard leeboard, the swivel lock covers 
the top of the leeboard. 
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Retracting the Leeboards 
Method 1. You can put the leeboards in a retracted position, so 
that the bottom of the leeboard is about even with the bottom of 
the boat. Each standard leeboard has a ¼” hole, about halfway 
down the board, in the middle. Simply pull up the leeboard until 
the hole is just above the top of the leeboard slot. Then insert a pin 
in the hole to hold up the leeboard.   (See photo at right.) 
Method 2. You can also secure either type of leeboard in a 
partially-retracted position with a bungee cord. This allows 
adjustment of the leeboard position. Hook one end of the bungee 
around the nearest grab line, wrap the bungee around the leeboard, 
and hook it back over the same grab line. See photo below.  

  


